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CONTEXT

 A mid-cap engineering firm operating in three jurisdictions had no formal ethics &
compliance function. The board sought a pragmatic, auditable program to reduce
procurement and bribery risk within a constrained timeline and budget.

ACEG APPROACH — APPLIED

1. ASSESS & DISCOVER — We Listen & Understand. We conducted targeted discovery
sessions with senior leadership and procurement, reviewed key contracts and
controls, and identified the most material compliance gaps that threatened deal flow
and audit readiness.

2. DESIGN & CUSTOMIZE — We Strategize & Design. Using the discovery insights, we
drafted a right-sized E&C framework, prioritized controls for immediate impact, and
created a clear implementation roadmap aligned to business cycles.

3. IMPLEMENT & EMPOWER — We Implement & Collaborate. ACEG worked side-by-
side with the internal advisory team: delivering short leader workshops, rolling out
core policy changes, and coaching operational owners through the first 90-day
actions.
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4. SUSTAIN & OPTIMIZE — We Measure & Optimize. We established a simple metrics
dashboard and communications cadence to track adoption and refine the program
based on feedback and analytics.

OUTCOME 
 Board-aligned E&C program delivered and operationalized; internal owners report
clearer accountability and faster, auditable compliance decisions.

CLIENT QUOTE
 “ACEG translated intention into an operating program we could use immediately.” —
Chief Ethics and Compliance Officer

NEXT STEP
 Want a board-ready program? Book a 15-minute exploratory call 

©
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ACEG is a boutique advisory firm specializing in ethics, compliance, and risk
management. We bring decades of real-world experience to help organizations
navigate complex regulatory landscapes, manage risks, and build cultures of
integrity. Unlike large consulting firms, we provide tailored, hands-on solutions
customized to fit your organization’s unique needs and priorities.

LET’S HELP YOU UNLOCK AI’S POTENTIAL WHILE SAFEGUARDING YOUR
ORGANIZATION’S INTEGRITY.

WWW.ACEGADVISORY.COM

EXPLORE ACEG’S TOOLS, INSIGHTS, AND
SOLUTIONS TO IMPLEMENT AI RESPONSIBLY.  LEARN MORE

Book a call

https://www.acegadvisory.com/
https://calendly.com/aceg_advisory/experiment1et
http://www.acegadvisory.com/

